Draft Constitution

Derby Campaign against Climate Change 
1. NAME

The name of the organisation is Derby Campaign against Climate Change (for the purposes of this document hereinafter called D.C.C.C).
2. OBJECTIVES
The objects of the D.C.C.C. on a non-profit making basis and within the framework of a commitment to equal opportunities to

1. campaign in Derby around issues relating to climate change

2. act as a network publicising and promoting activities to combat climate change initiated by organisations active in Derby

3. support the National Campaign against Climate Change

3. MEMBERSHIP

a) Membership of D.C.C.C. shall be open according to the categories defined below:

i) INDIVIDUAL MEMBERSHIP – Interested individuals who agree with the objectives of D.C.C.C. and who have paid the subscription.

ii) ORGANISATIONAL MEMBERSHIP – Voluntary and Statutory organisations who shall normally have a named representative.

b) Members will be entitled to attend and vote at General Meetings as outlined in 7, to be elected on to the Steering Group according to 4 ii and to attend all steering group and general meetings. They will also have the right to call Special General meetings according to section 6 hereof.

c) The priority is to get as large a number of members as possible. Therefore the subscription should be: £2 minimum for individuals and £5 minimum for groups, with further donations requested. The subscriptions are to be reviewed annually.

4. MANAGEMENT
a) The Steering Group shall consist of at least five voting members as defined below:

i) The Chair, Treasurer and Secretary to be elected at the Annual General meeting from the membership as defined in 3a(i), and 3a(ii) above.

ii) At least 2 individual or organisational members.

b) It shall be the duty of the secretary to ensure that accurate record of all the business conducted by the Steering Group is maintained. It shall be the duty of the Treasurer to conduct and supervise the financial affairs of the Steering Group and D.C.C.C.
c) The business of the steering groups will generally be conducted through general meetings. There will be at least 6 general meetings per year containing topics of general interest as well as dealing with organisational matters. 
d) The Steering Group shall have to power to set up such committees and working parties as shall be deemed necessary for the proper management of D.C.C.C., provided that full and regular reports are made back (normally to the general meetings).

e) The Steering Group shall meet at least six times a year, usually as part of the general meeting. All meetings shall be open to members.
f) In case the Steering Group shall not be unanimous upon a matter the decision of the majority shall bind the minority. Each member of the Steering Group shall be entitled to one vote.

g) Any three members of the Steering Group shall form a quorum but if within half an hour of the appointed time for the meeting a quorum is not present then the meeting shall proceed but no resolution may be proposed.

h) The Steering Group may, at its discretion, regard as lapsed the membership of any member of the Steering Group who has failed to attend three Steering Group meetings and in the case of a representative members may, after informing the member concerned, invite the organisation to nominate a replacement member.

i) The Steering Group may, by a two-thirds majority, pass a vote of no confidence in any member if that member has acted against the objects of the organisation and upon such resolution being passed the member in question and all other members of the Steering Group have received fourteen days notice in writing of the proposed resolution.

j) A member who is required to cease to be a member in accordance with paragraphs (g) – (h) shall have the right to appeal to a Special General Meeting of D.C.C.C. called in accordance with clause 6(d) hereof, which meeting shall have the power to re-instate the said member of the Management Committee.

k) No member of the Steering Group shall derive any pecuniary benefit from D.C.C.C.
l) A member of the Steering Group shall be entitled to receive reasonable out of pocket payments by way of reimbursement of expenses properly and necessarily incurred by him/her for the purpose of enabling her/him to perform any of her/his duties as a member of the Management Committee.

m) The Steering Group shall have the power to nominate persons to represent D.C.C.C. on other organisations.

n) The Chair and one other officer of the Steering Group may in exceptional circumstances make a decision on behalf of the Steering Group so long as that decision is brought before the next Steering Group meeting for ratification.

5. ANNUAL GENERAL MEETING

a) The Annual General Meeting shall be held in each year at such time (not being more than fifteen months after the holding of the preceding Annual Meeting) and such place as the Steering Group shall determine. At least twenty-one days notice shall be given in writing to the members of D.C.C.C. and the Management Committee. Other meetings of the D.C.C.C. shall be held at such times as may be determined by the Management Committee.

b) The purpose of the Meeting shall be for the members to receive a report from the Steering Group on the work and activities of the previous year and on the current situation of work and prospects of D.C.C.C.; to receive and approve the audited accounts of D.C.C.C.; of approving applicants for membership, setting membership fees for the coming year; of electing officers of D.C.C.C. and other members to form the Steering Group for the following year and of voting upon any resolutions to amend the Constitution of D.C.C.C. in accordance with clause 10 hereof. Nominations for Chair, secretary and treasurer should be proposed and seconded at the Annual General Meeting.
c) There shall be a quorum when ten members are present.

d) If at any stage of the meeting the number of members present is insufficient to make a quorum then the meeting shall be adjourned to a date not less than two weeks and not more than six weeks from the said meeting. Date, time and venue to be decided by the members present at inquorate meeting. These arrangements to be notified to members within three weeks of the failed meeting.

6. SPECIAL GENERAL MEETING

a) The Chair shall, within six weeks of the Secretary or Chair receiving a written request to do so, signed by not less than ten members defined by clause 3, and which gives reasons for the said request call a Special General Meeting of D.C.C.C. for the purpose in the said request.

b) A member dismissed by resolution of the Steering Group wishing to exercise her/his right of appeal under clause 4(l) above shall give notice in writing to this effect to the Secretary or Chair within seven days of the said notice being passed. The Secretary or Chair shall then call a Special General Meeting of D.C.C.C. for the purpose of hearing the said appeal.

c) A meeting called under paragraphs (a) and (b) above shall not take place less than twenty one days after it has been called and each member shall receive seven days notice in writing of the date, time and venue of Special General Meetings.

7. PROCEDURE AT GENERAL MEETING

a) It shall be the duty of the Steering Group to determine who shall Chair any General Meeting of D.C.C.C.
b) It shall be the duty of the Steering Group to ensure that proper minutes are taken of any General Meeting.

c) There shall be a quorum at any meeting when five members are present.

d) Subject to clause 10 hereof all questions arising at any General Meeting shall be decided by a simple majority of those present and entitled to vote thereat.

e) Only those persons who are members of D.C.C.C. shall be entitled to vote at any General Meeting of D.C.C.C. 
8. FINANCE

a) The income and property of D.C.C.C. wheresoever shall be applied solely towards the promotion of the objects of D.C.C.C. as set forth in this constitution and no portion thereof shall be paid or transferred directly or indirectly to any member except to cover any reasonable expenses as agreed.
b) All accounts of D.C.C.C. shall be the responsibility of the Treasurer who shall be responsible for presenting a annual statement of the financial position of D.C.C.C. to the Annual General Meeting.
c) All monies received by or on behalf of D.C.C.C. shall be paid into such account(s) at such banks as are approved by the Steering Group and any cheques drawn on such accounts shall bear the signatures of at least two of those persons who by resolution of the Steering Group have been authorised to draw on such account or accounts.
d) The financial year shall run from April 1st to March 31st.
9. DISSOLUTION

D.C.C.C. may at any time be dissolved by a resolution passed by a two thirds majority of the available votes present and voting at a meeting of D.C.C.C. of which at least twenty-one days notice shall have been sent to all members of D.C.C.C. Such resolutions may give instructions for the disposal of any assets held by or in the name of D.C.C.C. provided that if any property remains, after the satisfaction of all debts and liabilities such property shall be given or transferred to some other charitable purpose which is similar to some or all of the objects of D.C.C.C. as the Steering Group may determine.

10. ALTERATIONS TO THE CONSTITUTION

Alterations to the constitution shall receive the assent of not less than two thirds of the available votes present and voting at Annual or Special General Meeting. A resolution for the alteration of the constitution shall be received by the Chair of the Steering Group at least twenty-one days before the meeting at which the resolution is to be brought forward. At least fourteen days notice in writing shall be given to the members and shall include notice of the alterations proposed. 
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